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BAO CAO
Két qua danh gia ndi by Hé théng quan Iy chit lwong nim 2022

V6i nhing két qua t6 chirc danh gi4 va phét hién dugc nhitng didm khong
phi hop trong hoat dong dénh gia chét luong noéi bd theo tiéu chuin qubc gia
TCVN ISO 9001:2015 dién ra trong ngay 12/8/2022 doan dénh gia chung t6i xin
téng hop va bao cdo nhu sau:

1. Pon vi dwge danh gia:

+ Vian phong S&

+ Phong T chtrc Cén bd

+ Phong Quan ly x4y dung cong trinh
+ Phong K& hoach Tai chinh

+ Thanh tra S&

+ Ban chi dao ISO

2. Muc tiéu danh gia:

Danh gia, nhin nhén lai toan b hiéu qua, hiéu luc hé théng quan ly chéit
luong sau thoi glan ban hanh va 4p dung chinh thtrc. Péng thoi diy manh viéc
phét hién, tim kiém nhiing diém khéng hodc chua phu hop trén co s¢ d6 c6 dinh
huéng cu thé cho cac hoat dong cai tién kién toan hiéu quéa hé théng quéan ly
theo diing tiéu chuén quéc gia TCVN ISO 9001:2015.

3. Pham vi danh gia:
Céc yéu cau theo tiéu chudn TCVN ISO 9001:2015

Diéu khoan: 4.1, 4.2, 5.1, 5.2,53,54,55,56,6.1,6.2,6.3,6.4,7.1,7.2,
7.4,75,8.1,82,8.3,84,8.5

Céc van ban phap quy: Nghi dinh, thong tu, luét ......
4. Nhin xét chung:

Sau khi c6 quyét dinh chinh thirc v& viéc thanh 14p doan danh gi4 ctia Ban
lanh dao S&, cac thanh vién d3 chu dong td chirc hop ngay dé phan cong nhiém
vy, nhin chung cong tac chudn bj (c4c tai lidu, tu li€u phuc vu cho danh gia,
chuong trinh, ké hoach, thong béo ...) tuong d6i chin chu. C4c nhém danh gia
theo chuong trinh di théng bao, td chirc tiép cén cac phong chuyén moén va thuc
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hién dénh gia moi hoat dong lién quan dén hé théng, theo nhan dinh céac chuyén
gia trong dot dénh gia nay cling da van dung hét nhiing k§ ndng, phuong phap
dénh gid, cach nhan dinh sy khéng phu hop .... Hoat dong danh gia dién ra
nghiém tdc, nhiét tinh va dam bao ding muc tiéu ban dau da dé ra.

Tong sb diém khong phu hop phat hién dugc 14 05 (ndm rai réc tai tht ca
cac phong chuyen mo6n). Nhin chung céc sy khéng phit hop nay déu rat ding so
véi thue tai to chire thuc hién tai cac phong chuyén mén, tuy nhlen dé c6 do sau,
sat v6i thue tién hon nita cdc nhém chuyen gia danh gi noi bd can phai nd lyuc
nhiéu hon trong nhimg dot danh gia ké tiép.

5. Kién nghi:

Nhim néng cao hon nita hiéu qua, hiéu luc hé théng quén Iy chat luong
cac chuyén gia danh gia trong ban chi dao ISO thoi gian t6i cin danh thoi gian
chuyen tdm nghién ctru, tim hiéu va hoc héi nhiéu hon nita. Ban l4nh dao tao
diéu kién cho tham du céc 16p, khod dao tao tap huin do cac td chiic bén ngoai
thyc hién nham khong ngung kién toan bd mdy quan ly trong toan Sd.

Trudng cac phong chuyén mén chi dao can bd cong chirc khic phuc kip
thoi toan bg su khong phu hop da dugc chi dan./.
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